
Purpose
What is the intent of this project?
Why are we doing this project?

Milestones 
When will we start the project and when is the final deadline ?
What are the key milestones and when will they occur?
How can the milestones be measured?

Scope
What does this project contain?
What does this project not contain?

Team
Who are the team members?
What are their roles in the project?

Stakeholders
Who has an interest in the success of the project?
In what way are they involved in the project?

Users
Who will benefit from the outcome of the project?

Resources
What resources do we need in the project?
- Physical (office, building, server)
- Financial (money)
- Human (time, knowledge)

Constraints
What are the known limitations of the project?
- Physical (office, building, server)
- Financial (money)
- Human (time, knowledge, politics)

Risks
Which risks may occur during the project?
How do we treat these risks?

Success Criteria
What do we need to achieve in order for the project to be successful?
How can the Success Criteria be measured?

Actions 
Which activities need to be executed in order to reach a certain milestone?

Project name Project owner

Outcome
What is the end 
result?

- A book
- A website
- An event

                                                

Davide
Typewritten text
I.T.I. Marconi Verona

Davide
Typewritten text
Server Chat

Davide
Typewritten text
Students will learn the importance of a unique and open protocol.Without it, the two apps Server and Client will not be able to communicateeach other.

Davide
Typewritten text
Enrico BragastiniLoris PesarinDavide PizzoliSimone Tomelini

Davide
Typewritten text
- Language code: Python- Network to exchange message

Davide
Typewritten text
At the minimum, the software will allow users to send a message toother users and see a list online members.

Davide
Typewritten text
The project will be considered a success if the teacher put tostudents a good votes.

Davide
Typewritten text
- Time: only 3 hours for 3 weeks- Lack of Knowledge

Davide
Typewritten text
Not to finish in time

Davide
Typewritten text
School members:	- Students	- Teachers	- School Staff

Davide
Typewritten text
Professor Decarli, he helped us remove the problems

Davide
Typewritten text
A easy softwareto chat with other users

Davide
Typewritten text
The project begin on 05/11/2019 and finish on 19/11/2019

Davide
Typewritten text
The key milestones are occurred in 12/11 and 19/11

Davide
Typewritten text
- Program the application- Test the application- Fix bugs- Solve problems- Marketing actions


